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1 WEEK learning plan

Week 1
Day 1: Monday ~ 60 min
RGM defined
DNA Framework
Operating RGM
Leveraging the RGM Capability

Process Rhythms and Routines

Day 2: Tuesday ~ 40 min
Strategic RGM Phase IV - The overall objective function f(x)
Precision RGM Phase V - Budgets

Day 3: Friday ~ 60 min
Precision RGM Phase VI - Tactical Scenario Planning

Precision RGM Phase VII — Customer Value

Day 4: Wednesday ~ 60 - 90 min
HR Exam
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